
Tearing down an old home in an old 
neighbourhood can be a touchy subject. 
People are wary of change. But when it’s 
done just right, not only do neighbours 
admire and rejoice, but they can be 
inspired, too.
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The open-concept dining space is located just off the kitchen and living 
area. OPPOSITE, TOP: Designer Carolann Mackie from The Frugal 
Decorator steps up to the kitchen island. She and her team helped 
create a cohesive, beautiful design for the whole home. BOTTOM: 
Although they worked with a tight lot, this new modern build in 
Waterloo maximizes vertical space and feels large and spacious inside. 

Continued on page 39
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SSuch has been the case in Uptown Waterloo, 
where Jan and Martha Ciuciura tore down 
a worn-out home on a corner lot and built 
a new modern home – not the only one 
in the area now.

“Building in an existing neighbourhood 
is always a challenge,” says contractor Ben 
Eby of NEO Developments Inc., who 
led the whole project. “Especially excavating 
and working near property lines. Martha and 
Jan’s neighbours were absolutely wonderful 
on both sides (and beyond really), by being 
friendly, accommodating, patient, watchful 
and genuinely caring about the project, for 

which I was very grateful,” he says.
“The previous home was somewhat 

tired and in poor condition and was 
demolished in what seemed like about 
five minutes,” says Ben. According to him, 
Musselman Excavating handled the 
demolition flawlessly. 

From that point on, over about five 
months, the home was rebuilt and fully 
completed. The new home features a generous 
nine-foot high partially-finished basement, 
10-foot main floor and a nine-foot second 
floor, giving the small footprint the feeling of a 
spacious and much larger home. Continued on page 40

RIGHT: The cabinetry 
in the laundry room 
is consistent with the 
kitchen. FAR RIGHT: 
In the great room, 
tall ceilings and open 
shelving help keep the 
space feeling large. This 
room walks out to the 
outdoor living space, too. 
BELOW: In the kitchen, 
the counters were built 
higher than standard for 
the two tall homeowners. 
BOTTOM RIGHT: The 
grey waterfall island is set 
for entertaining. 
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Ben says the home’s location is partly 
what makes it so special. Just a short walk to 
Uptown Waterloo, it has everything – from 
shopping and restaurants to Waterloo Park 
and the recreation centre – close at hand. “It’s 
one of the few, if not the only, neighbourhoods 
in the region where this is possible,” he says.

Jan’s brother, Peter Ciuciura, was 
the architect for the rebuild. He worked 
with Jan and Martha to design their floor 
plan and ensure all their day-to-day needs 
were met. “So many unnoticed decisions 
go into a final design,” says Ben, and Peter 
covered everything.

“The biggest design challenge was the 

restrictions that came with the site,” says 
Peter. “At 50 by 68 feet, it is about half the 
size of a normal building lot. That it’s on a 
corner makes the buildable area even more 
restricted.” But the team was determined to 
make it work – and they did. 

“The exterior material choices and 
workmanship are really the key to this 
project,” says Ben. “They are all natural 
products of the earth.”

 For the interior, the Ciuciuras hired 
Carolann Mackie and her team from 
The Frugal Decorator to help with the 
design. Jan and Carolann had collaborated 
on commercial properties in the past, so he 

was happy to have her on board when he 
was starting from scratch for his own home. 
Adding her to the existing building team 
meant very few decisions had to be made 
before the start of construction. 

“As the contractor, I didn’t even have to 
ask them for a single paint colour, or where 
they would like a towel bar located. All these 
details were carefully and thoughtfully laid 
out on the drawings,” says Ben.

The rich, modern interior style includes 
custom engineered hardwood flooring, walnut 
lacquered cabinetry, stainless steel appliances, 
maple stairs and railings, contemporary glass 
and custom tile work. 

LEFT: A built-in fireplace keeps the main floor feeling 
cosy in cold weather. BELOW: Architect Peter 
Ciuciura says the staircase is his favourite feature. It 
allows direct access to the basement from the foyer 
and has “a glazed, cantilevered stair landing between 
the first and second floor that floats in the two-storey 
entrance. The stair treads between the first floor and 
the landing are open. This allows afternoon light from 
the double height window to enter the living space 
through the stair,” he says.

TOP: “The views from the sidewalks into the living space of 
this home maximize light while restricting the view to private 
space for people walking by,” says Architect Peter Ciuciura. 
ABOVE: Pretty details in turquoise and chartreuse brighten 
up the outdoor living space. RIGHT: This patio connects the 
main floor of the home to the detached garage.Continued on page 42
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In the main living space, an energy-efficient natural gas panoramic 
fireplace and media system complete the space, along with open 
shelving for displaying favourite art and treasures.

“I like the eclectic quality of it,” says Carolann. “It’s an ultra-modern 
look without being cold.” 

In the kitchen, KW Countertop installed extra-high countertops 
for Jan and Martha, who are both tall. A feature piece by Kara’s 
Stained Glass is one-of-a-kind art over the kitchen sink. 

Upstairs, a hot tub for two on the balcony off the master bedroom 
is a special feature. The en suite, too, is a luxurious space. Carolann 
used seven different surfaces within the room – more than most people 
would dare mix in a single bathroom. “It can be done if it’s well thought 
out,” she says. Matching patterns and coordinating tiles from the floors 
to the walls, bath skirt, shower floor, countertops, accent band on the 
wall and accent band above the vanity may seem like a lot, but it comes 
together seamlessly. 

LEFT: The master 
bedroom is serene and 
calm in a palette of greys 
and turquoise. BELOW 
LEFT: Off the master 
suite, a private hot tub 
for two is the perfect 
place to relax after a long 
day. MIDDLE: A long 
counter in the en suite 
allows for enough room 
for a built-in dressing 
table. RIGHT: This 
luxurious shower makes 
use of a number of 
different tiles for impact 
and texture.

Continued on page 44

519.570.7110
WWW.KARASTAINEDGLASS.CA

KARA@KARASTAINEDGLASS.CA

CUSTOM ARCHITECTURAL
& ARTISTIC GLASS

Kara’s Glass

Before

Before

the frugal decorator

good value - good design

www.thefrugaldecorator.ca

519.744.9280

Dealer of these special framed pieces &
other Made in Canada art by CELADON

This Way to
the Lake!

Suite 220 - 72 St. Leger Street
Kitchener, ON  N2H 6R4 

Commercial and Residential Interiors

SWIM CUTOUTS -
NAVY 1
20” X 34”
$350.00

SWIM CUTOUTS - 
NAVY 11
20” X 34”
$350.00
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SOURCE GUIDE
Bendt Kitchens and Millwork Inc. • Bruncon 

Framing • Catherine Kirk • Chaisson Metal 

• Peter Ciuciura • Classic Rail & Stairs • Erbsville 

Electrical Contractors Inc. • Fairway Lumber 

Home Building Centre • The Frugal Decorator 

• Granton Construction Inc. • Kara’s Stained Glass 

• KW Countertop • Matteo Painting & Finishing 

• Melo Bros. Forming Inc. • MTE Consultants Inc. 

• Musselman Excavating • Nedlaw Roofing Ltd. 

• NEO Developments Inc. • Nietsch Drywall Inc. 

• Pete Jackowski Plumbing • Priority Mechanical 

Services Ltd. • Reitzel Insulation • Rich-Craft 

Interiors • Rockland Landscaping • Urban Lights Inc.

The main bathroom, down the hall, repeats some of the same surfaces, 
but more minimally. 

An upholstered headboard set on a palette of greys, whites and 
turquoise, makes the master bedroom feel cool, calm and inviting. 

Outside, Catherine Kirk consulted on the landscape design. 
Maintaining the same style as the home, she integrated the landscaping 
smartly, focusing on low-maintenance choices.

The wood deck off the kitchen and main living space has enough room 
for a casual sitting area and a dining table. It’s the Ciuciuras’ backyard 
retreat, surprisingly private for its location. It connects the home to the 
detached garage. 

The basement is a raised space with windows to scale with what would 
be used on a first floor. A floating wall divides two offices from a home 
gym, all with in-floor heating.

“Working with Jan and Martha was absolutely a pleasure,” says Ben. 
“The attention to detail paid off, as every time I see this house, it feels like 
it has already become a classic.”  OH

RIGHT: The homeowners make the most of this pretty guest 
bedroom with floor-to-ceiling storage along the back wall. 
BELOW: The guest bath is simple and clean, with cabinetry and 
tiles consistent with the rest of the home.

Visit Our Newly-Renovated Showroom 
For The Latest Flooring Trends

519.884.9131
274 Marsland Drive Waterloo

www.richcraftinteriors.com

Showroom Hours
Monday - Wednesday: 7:30am - 5:00pm

Thursday: 7:30am - 7:00pm
Friday: 7:30am - 5:00pm

Saturday: Closed
Sunday: Closed

Hardwood • Tile • Stone • Vinyl Plank • Laminate • Carpet

Visit our Newly Renovated Showroom:149 Manitou Dr., Kitchener

 LAMINATE • GRANITE • QUARTZ • ACRYLIC

519.894.1991 
www.kwcountertop.com

EST. 1997
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